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conditions involved. Prior to the completion of a term, the bishop or a designated representative of the 

bishop shall meet with the deacon and representatives of this congregation for a review of the call. Such 

a call may also be terminated before its expiration in accordance with the provisions of *C9.25.a. 

*C9.29. The deacon shall become a member of this congregation upon receipt and acceptance of the letter of call. 

In a parish of multiple congregations, the deacon shall hold membership in one of the congregations. 

*C9.31. The deacon(s) shall submit a report of his or her ministry to the bishop of the synod at least 90 days prior 

to each regular meeting of the Synod Assembly. 

Chapter 10.
23
 

CONGREGATION MEETING 
C10.01. This congregation shall have at least one

24
 regular meeting per year. The regular meeting(s) of the 

congregation shall be held at the time(s) specified in the bylaws. Consistent with the laws of the State of 

______,
25
 the bylaws

26
 shall designate one regular meeting per year as the annual meeting of this 

congregation. 

C10.02. A special Congregation Meeting may be called by the [senior] pastor, the Congregation Council, or the 

president of this congregation, and shall be called by the president of this congregation upon the written 

request of              [number][percent]
27
 of the voting members. The president of the Congregation 

Council shall call a special meeting upon request of the synod bishop.
28
 The call for each special meeting 

shall specify the purpose for which it is to be held, and no other business shall be transacted. 

C10.03. Notice of all meetings of this congregation shall be given at the services of worship on the preceding two 

consecutive Sundays and by mail or electronic means, as permitted by state law, to all [voting] members 

at least 10 days in advance of the date of the meeting.
29
 

C10.04.              percent of the voting members shall constitute a quorum.
30
 

C10.05. Voting by proxy or by absentee ballot shall not be permitted.
31
 

C10.06. All actions approved by this congregation shall be by majority vote of those voting members present and 

voting, except as otherwise provided in this constitution or by state law.
32
 

C10.07. Robert’s Rules of Order, latest edition, shall govern parliamentary procedure of all meetings of this 

congregation.
33
 

C10.08. This congregation may hold meetings by remote communication, including electronically and by 

telephone conference, as long as there is an opportunity for simultaneous aural communication. To the 

extent permitted by state law, notice of all meetings may be provided electronically. 

                                                 
23 This entire chapter is recommended (not required). There is significant freedom to reshape it to serve the needs of St. Paul. Comments made 

about what the Model suggests should be taken with that in mind. 
24 Current CBCR states “2 regular meetings.” This is a substantive difference, and a determination needs to be made as to whether to stick with 2 

or adopt the “at least one” or something else. 
25 Insert West Virginia. 
26 Bylaws are mentioned. If this language is retained, then there has to be a bylaws created to answer the reference. 
27 Current provision states “10% of voting members. Retain or change? 
28 N.B., a substantive addition. Retain or discard? I have a story about this provision, but I will admit that I am biased in this matter. Still, you are 

free to ask me about a council that did not want to call a special meeting. 
29 Strongly advise including the bracketed “voting.” This would not only be consistent with the recommendations of RONR, but it would also 
expressly eliminate the need to inform those who are not voting members. I would note, however, that RONR §1 defines a member, for 

parliamentary purposes, in such a way that it only applies to those who are voting members. Still, expressly stating it will avoid contention later. 

Again, feel free to ask me about a complaint made regarding a confirmed (but not voting) member being refused the opportunity to speak during 
a congregational meeting. There should probably be a bylaw that stipulates last known mailing or email address. Also, you have the option to 

change the notification period. 
30 Determining a reasonable number for quorum is one of the hardest things to do in constitutional economics. The current number is 10%. One 
should not set quorum so low that the rights of the absent are not protected. At the same time, one should not set it so high that it is very difficult 

to attain quorum and have a legal meeting. It is possible to set a variable quorum, i.e., one quorum, fairly low, for the transaction of routine 

business, and one of more other quora, for business of different nature. It is also possible to use a quorum by class. Technically, we already have 
that for council meetings in that the pastor is a class unto itself. The Synod and Churchwide does this with laity as a class, requiring a minimum 

of 60% laity in assembly. 
31 I would suggest adding the proviso that this applies only the Congregation Meeting. Elsewhere (e.g., in the chapters on council and 
committees)  it should be stated that council and other committees etc. may use absentee voting; the details should be spelled out what procedures 

are to be used in such a case. 
32 N.B., so long as RONR is stated as the parliamentary authority, there are things that do require more than a simple majority. 
33 Personally, I think this provision is badly placed. It would be better to have a separate chapter stating what the parliamentary authority is. It 

would be good if it stated that parliamentary authority applied to not only all meetings of the congregation but also explicitly all subordinates of 

the Congregational Meeting,. It is the prerogative of the congregation to adopt something other than RONR, e.g., Jefferson’s, Cushing’s, 
Roberta’s, etc.. It’s generally best to use RONR as it is most widely known, but nothing would prevent a congregation from even creating its own. 


